
This is the third webinar of HOPE for Home training for family coaches.  HOPE for 
Home is the family component of Helping Offenders Prosper through Employment, a 
mentoring program for incarcerated youth. This video will describe the nuts and bolts 
of HOPE for Home, how family coaches go about scheduling meetings with the 
youth’s caregivers, how they orient the youth’s caregivers to the program, and how 
they help the youth’s caregivers build knowledge and skills to support the youth’s 
reentry most effectively.
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After completing this third webinar, you will be able to:
• Describe the core values or principles that guide the decisions and actions of the 

family coaches whether it is scheduling meetings or sharing program information, 
or facilitating the youth’s caregiver’s participation in program activities;

• Specify the steps involved in contacting the adult caregiver and scheduling the 
psychoeducational sessions.
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Remember Nick and his mother. Well, you may wonder what happens after Nick and 
his mother have completed the HOPE for home assessment and decided they would 
like to invite Tyron to participate in the HOPE for home program. Let’s discuss this 
now.
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After Nick and his mother have identified Tyron, they and the family coach discuss 
the best way to contact Tyron and invite him to participate in HOPE for home. Nick’s 
mother volunteers to call Tyron and with the help of the family coach considers the 
best ways to do so. Nick’s mother and the family coach agree that Nick’s mother will 
call Tyron in the evening and find out when he is available to talk with the family 
coach and her in the next few days. 

When the adult caregiver in HOPE for Home is not the legal guardian, it is important 
to clarify who will invite the adult caregiver to participate in the program. It is also 
important to identify what options there are for contacting the adult caregiver. For 
example, Nick may have wanted to talk with Tyron about HOPE for Home. Or his 
mother may have preferred to talk with Tyron alone and have Tyron call the family 
coach. During the conversation, the family coach helps the youth and the legal 
guardian evaluate each option and select the best one.  What is the likelihood that 
Tyron will call the family coach after talking with Nick’s mother? To what degree 
does Nick believe he will be able to describe the HOPE for Home program to Tyron? 
Answering these questions help to make an informed decision.

Nick and his mother agreed the best option was to have a phone conference with 
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Tyron, the family coach, and Nick’s mother. During the phone call, the family coach 
told Tyron who he or she was and described HOPE for Home. If Tyron was 
interesting in participating in the program, the family coach explained that Tyron 
would attend 4 group meetings that last approximately 60mn each. The family coach 
also described the type of activities that take place during each group meeting. (For 
more information on how to describe the program and its activities, read the HOPE for 
Home handout called “Connect, inform, & contract”.)

Note that the family coach shares information and works with the family in a way that 
is collaborative and respectful of their preferences and resources. These are core 
values of HOPE. In addition, the family coach aims to engage the adult caregiver in 
the program through listening and understanding: “I hear you. That is a concern. I can 
tell how much you care about Nick and how angry you are when he does not seem to 
want to help himself.” The family coach also engages the adult caregiver by 
expressing their commitment to helping the family: “I cannot predict what will happen 
but I can tell you that I will be there and do my best to support you.” Commitment and 
responsibility are also core values of HOPE and the goal is to communicate these 
values through the way we interact with the HOPE youth and their families.
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The family coach and Nick’s mother have talked with Tyron about his participation in 
HOPE for Home. Tyron had the opportunity to ask questions and to think about the 
information he received from the family coach. Two days later, as agreed, the family 
coach called Tyron to follow up on his decision to participate or not. Tyron indicated 
he wanted to give it a try. The family coach expressed excitement, support and 
commitment: 

“ I am so excited you said yes and I very much look forward to being a part of 
your journey with Nick. I will do my best to answer your questions and help 
you with Nick. Let’s work hard to make sure Nick is successful when he 
comes home.”

Now that Tyron has agreed to participate in HOPE for Home, it is time to schedule the 
four meetings where the family coach and the adult caregiver will discuss important 
information about adolescents’ needs at home, school and/or work. Ideally, adult 
caregivers meet with their family coach in groups of 2 to 3 caregivers. Group 
meetings offer caregivers the opportunity to discuss their experience with the youth 
and feel like they are not alone in this; others are struggling too, and their difficulties 
are understandable. In scheduling the four meetings, it is important to consider 
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barriers to participation:

• How will Tyron get to the facility where the meetings will take place? Does 
he have transportation? If not, does he know anyone who can drive him? 
Can he afford to put gas in his car to drive to the facility?

• What are Tyron’s work hours? Can he come to the facility during the day or 
in the evening? Are weekends easier than week days? Can a 
psychoeducation session occur prior to or after his visits to the youth in the 
detention facility?

• What are Tyron’s family responsibilities? Does he provide care for 
someone else at home? Is there a need to schedule family psychoeducation 
session around his family responsibilities?

It is important that the family coach be flexible with scheduling to remove barriers to 
participation. Flexibility in scheduling shows that the family coach is responsive to 
and respectful of the adult caregivers’ unique circumstances. Responsiveness is a core 
value of HOPE.
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Remember that the family coaches of HOPE for Home are members of the HOPE team; this 
means they receive ongoing support from the directors of HOPE each step of the way. The 
directors of HOPE guide the family coaches as they assess and make decisions about 
scheduling and program activities. Scheduling also requires that we consider the rules and 
resources of the facility where the youth is detained and where the family coach will meet with 
the adult caregiver. The directors of HOPE are responsible for communicating with key 
personnel at the facility and for facilitating the scheduling of HOPE for Home 
psychoeducation sessions with respect for the rules and procedures of the detention center. 
Respect, consideration of others, and teamwork are core values of HOPE that not only guide 
our interactions with the youth and their families but also with all staff in the juvenile facility.

When the adult caregiver is not able to attend the family psychoeducation sessions in person, 
the family coach may consider using communication technologies such as skype or facetime. 
Videocalls are the preferred method for discussing the psychoeducation material with adult 
caregivers when they are not able to meet in person, because they make it possible to read and 
respond to nonverbal cues. When using videocall, it is important to have an alternate plan in 
case of problems with the technology. 

The family coach should also emphasize the importance of having at least one in-person 
psychoeducation session with the adult caregiver to practice the skills through role play. 
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This is the end of the third webinar of the HOPE for Home Family Coach Training. A 
HOPE for Home consultant is available to answer your questions at the email address 
you received with the HOPE for Home manual. 

You are now ready to watch the fourth webinar of this series. The fourth webinar will 
describe the steps involved in planning and conducting the family psychoeducation 
sessions. 
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